
Expert Choice Comparion® Help Document

© 2019 Expert Choice. All Rights Reserved

Anchoring
Anchoring (or focalism) is a cognitive bias that describes the common human tendency to rely too heavily on the
first piece of information offered (the "anchor") when making decisions.  During decision-making, anchoring
occurs when one uses an initial piece of information to make subsequent judgments.   Once an anchor is set,
other judgments are made by adjusting away from that anchor, and there is a bias toward interpreting other
information around the anchor.  For example, the initial price offered for a used car sets the standard for the rest
of the negotiations, so that prices lower than the initial price seem more reasonable even if they are still higher
than the car’s actual value.

In their original study, Tversky and Kahneman put forth a view later termed anchoring-as-adjustment.  According
to this theory, once an anchor is set, people adjust away from it to get to their eventual answer; however, they
adjust insufficiently, resulting in their final guess being closer to the anchor than it would be otherwise.

A third explanation of anchoring has been proposed concerning attitude change.  According to this theory,
 providing an anchor changes someone's attitudes to be more favorable to the attributes of that anchor, biasing
future answers to have similar characteristics as the anchor.
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