
Expert Choice Comparion® Help Document

© 2019 Expert Choice. All Rights Reserved

Groupthink
Groupthink is a common pitfall in group decision-making and problem-solving.  People feel reluctant to present
alternatives, challenge others’ opinions, or express their own opinions.  Conditions are ripe for Groupthink when
one or more of these factors is present:

There is a strong, persuasive group leader;
There is a high level of group cohesion;
There is intense pressure from the outside to make a good decision.

Key symptoms of Groupthink:

Rationalization is when team members go to great lengths to convince themselves that, despite evidence
to the contrary, the decision or alternative being presented is the best one.
Peer Pressure is pressuring a member into agreeing with the group even though the member has a
different opinion, or questions the rationale behind a decision.
Self-Censorship occurs when members of the group censor their own opinions to conform to those of the
group.
Illusion of Unanimity is when no one in the group speaks out, making it feel like the group’s decision is
unanimous.

In addition to leading to sub-optimal decisions, Groupthink also decreases buy-in for the decision.  This can be
especially harmful because the people responsible for implementing a decision do a much better job when they
buy in to the decision, instead of questioning the wisdom of the decision.
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