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Dashboards

Comparion Dashboard is an information management tool where you can add different Comparion pages and widgets to
the Dashboard as panels.

A model without any dashboard is displayed as below:

& MANAGE MODELS ‘ s DEFINE MODEL | B3 COLLECTINPUT ‘ L SYNTHESIZE ‘ &2 ALLOCATE - JoLE0 oL ULEY 8 REPORTS Z¥Reload @oOn-ine ELock [Esnapshots @
.|

+ Create ~ =

No dashboards in this model

@ Create New Dashboard

B Create from Sample

2 Upload Dashboard

Here we see three options:
(1) Create New dashboard - add an empty dashboard or with a predefined layout.
(2) Create from Sample - add from sample dashboard.

(3) Upload Dashboard - upload a dashboard file. You can upload *.json, *.txt, *.dash, *.rep file with maximum 30MB
size.

The same options are also available from the + Create button at the top left:

=+ Create ~

© Create New Dashboard
B Create from Sample
X Upload Dashboard

Create New Dashboard

Click 0 Create New Dashboard or from Create > Create New Dashboard.

A dialog box will open as shown below where you will enter the dashboard name, an optional note (or description), and
the layout.
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Add New Dashboard X

Title: * My Dashboard

Note: This is a sample dashboard....
o - . . l l l ‘
3x6 63 63 63 63 I

x2  3x4 x2  3x4 3x2 3x2 3x2 3x3  3x3

Add Cancel

The first layout above is a blank layout (no placeholder). The rest of the layouts have pre-existing placeholders with

specific sizes, row x column (e.g 3x6, 3x3, etc.). These placeholders are the container of the panels.

After specifying the dashboard properties, click Add.

Note: You don't need to worry about the layout or panel sizes at this point since you can still modify this after

specifying the dashboard properties.

The added dashboard will be listed in the dashboard drop-down and new options will appear in the toolbar.

My Dashboard <4 Create ~ &' m|

When selecting the blank layout, the added dashboard will show the "Place new panel" button as shown below:
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%= MANAGE MODELS | i DEFINE MODEL | E8 COLLECT INPUT | L SYNTHESIZE ‘ e ALLOCATE U2 DLERIEGLELEE & REPORTS
.|

Z3Reload D On-line & Lock Snapshots @

My Dashboard + Create ~ | &' W 3 New panel

My Dashboard

This is a sample dashboard

No panels in this dashboard

& Place new panel

<f> & Definition ~ £

Other dashboard layouts with predefined sizes will show placeholders (boxes with plus icon) as in the example below:

= MANAGE MODELS ‘ iz DEFINE MODEL | E3 COLLECT INPUT | L SYNTHESIZE | &5 ALLOCATE - 1sLCUELICLIN B REPORTS ‘
.|

3 Reload (D On-ine @ Lock Snapshots

New panel == Panels... ~

My Dashboard2 (... + Create - & ] E [}

My Dashboard2 (with placeholders)

This is a sample dashboard with placeholders

<> 8 & Definition ~

The dashboard name is shown as a header in blue font, and the description is displayed below it.

Clicking on the dashboard name will open the "Edit Dashboard Properties" dialog box where you can edit the dashboard

&

name or note. You can also open the same dialog box by clicking the pencil icon from the toolbar:

Edit Dashboard Properties X

Title:* My Dashboard

Note: This is @ sample dashboard. |

~ Show panel borders

Save Cancel
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Unchecking "Show panel borders" will hide the panel borders and the dashboard will have a gray background.

You can create another dashboard fromthe | < Create =, ion.

If you have more than one dashboard, you can switch to another dashboard by selecting from the dashboard drop-down.

Click the clone icon to create a copy of the dashboard.

Click ]ﬁ] to delete the dashboard.

You can also add a new dashboard from any Comparion page that can be added to the dashboard. This will be discussed
in the Create Panel from page section below.

Add Panel from Dashboard

Panels are pages or widgets being added to the dashboard.

You can create a new panel in the Dashboard page in different ways:

4
(a) Click the ﬁ Place new panel button (displayed only when the dashboard is empty)

(b) Click the New panel  pytton on the toolbar at the top

(c) Click the plus icon in the placeholder

Clicking any of the new panel options mentioned above will open the new panel dialog box:

Add dashboard panel x

Panel type: * New placeholder -
Title: * New placeholder
Note:

v Show title/note

Panel size: 2%6

Background: #TTTT d

Add Cancel

1. Panel Type - to select the Comparion page or widget that you want to add to the dashboard.
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Add dashboard panel X

Panel type: * Title: *
General - | New placeholder] }
MNote:
New placeholder
O Empty cell

B Information

Define Model v Show title/note
) Model Description Fane Slzz;

& Objectives Hierarchy

EZ Alternatives List

SJAlternatives' Pros and Cons

‘&% Participants List Bac"gm;ﬁ”f‘:f}

Add Cancel

General panels:

e The "New placeholder" is selected by default; this is an empty panel that displays a placeholder with a plus
icon where you can select a page or widget afterward.

e Empty cell - a blank panel you can use to add spaces between the panels; for example, you may want to place
the next panel in the next "row."

e Information - add rich text information.
Define Model pages/widgets:

e Model Description

e Objectives Hierarchy

o Alternatives List

e Alternatives Pros and Cons
e Participant List

Overall Results pages/widgets:

e Charts (Alternatives and Objectives Charts)
e Grids (Alternatives and Objectives Grids; Portfolio View)

e Sensitivities (Dynamic, Performance, Gradient, 2D, Head to Head, Sensitivities Delta Alternatives)
Allocate:
e Portfolio View

2. Title and Note -- panel title and the panel description (optional)

Title: * Alternatives List

Note: This is the alternatives lis]

v Show title/note
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You can show or hide the title of note in the dashboard by checking or unchecking the Show title/note checkbox.

3. Panel size - is the size of the panel: row x column. You can change the size by clicking on the boxes.

Panel size:

3x6

4. Color - define the background color of the panel by selecting from the color picker; this is white by default.

Add dashb
Panel type: *
Tie:” R:| 255
MNote: c: [958
B: 255

Panel size: —

= R il

OK Cancel

Background: | #fl"fffﬂ = 1

After defining the panel details, click the Add button. This will display the added panel into the dashboard:
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My Dashboard + | == Create ~ & | E3 New panel

O Alternatives List
AS/400 Replacements

Cisco Routers

Customer Service Call Center
Desktop Replacements

EMC Symmetrix

Firewall and Antivirus Licenses
Iron Mountain Backup Service
Laptop Replacements

Mobile Workforce Pocket PCs
Oracle 31 Upgrade

PeopleSoft Upgrade

Plumtree Corporate Portal
ProServe System Upgrade
Sales Force Laptops

SRDF Site/Service

Thin Client Implementation

Hovering on the "i" o icon to the left of the panel name will display the panel note that was specified.

Add Panel from Page

You can also add a panel to a new or existing dashboard from Comparion pages or widgets mentioned above:

© O = MANAGE MODELS =ASaIUA els Sl 5 COLLECT INPUT ‘ L4 SYNTHESIZE ‘ &ls ALLOCATE ‘ & REPORTS ‘
[ E ]

EoAdd pageto... &2 Reload @ On-line Snapshots

Tree View - Expand All Collapse All Auto-Redraw Multiselect [+N:NGRd  » Edit

=@ Goal: Optimize IT Portfolio To Improve Performance
= @ Leverage Knowledge
Vendor/Partner Access
Customer Access/Service
Internal Access
= @ Improve Organizational Efficiency
Improve Service Efficiencies
Leverage Purchasing Power
Improve Time to Market
Manage Resources
(=@ Maintain Serviceability
Scaleability
Responsiveness
Resources
=@ Minimize Risks
Leverage Proven Technology DY
=€ Ensure Readiness
© Vendor
© Business

In the example above, we added the Objectives hierarchy to a new dashboard.
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Goal: Optimize IT Portfolio To
Improve Performance

This sample model
reviews how an
organization might
prioritize, optimize,
and select its
Information
Technology
investments. Note
that there were
multiple participants
contributing
judgments and
expertise to the
decision. Their
process for creating
and evaluating the
model went as follows:

1. The group first

etrurturad and dafinad



Expert Choice Comparion® Help Document

This was done by clicking the "Add page to dashboard" option at the top right of the Objectives page.

This will open a dialog box where you will enter the Panel name and then select to add the panel to an existing dashboard

in the model, or create a new one. In our example, we've added the panel to a new dashboard (Dashboard 2 new).

After adding a new panel, a prompt will appear asking to open the recently created panel. Clicking Yes will redirect you to
the dashboard page.

Manage Panels (Edit, Clone, Delete, Open original page, etc.)

Double-clicking the panel name will open the Edit Panel Properties dialog box.
Hovering on the panel will display the Gear £¥ and maximize [ icons.

Clicking on the Gear icon (or right-click the panel name) will display five icons as shown below:

ra
LJ

€ 0 oW & <

o Edit Panel Properties - open the edit panel dialog box where you can specify the panel title, note, size, and
color. You can also double-click the panel name to open the same dialog box. You can also open the same dialog
box when double-clicking on the panel name.

e Clone Panel - create a copy of the panel.
o Delete Panel Iﬁ’ - delete the panel.

e Open original page IZ' - open the source page of the panel. For example, for the Alternatives List panel,
clicking this icon will open the DEFINE MODEL > Alternatives page.

« Panel JSON data  </* - open the panel JSON data.

The maximize icon will open a maximized view of the selected panel.

Open Panels List
The Panels List can be opened as a drop-down or a floating list:

-

(1) Drop-down Panels List - clicking the drop-down arrow will open the panels list drop-down. Clicking on a panel

name will jump to that panel and flash it for 2 seconds as shown below:
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MANAGE MODELS ‘ DEFINE MODEL | COLLECTINPUT ‘ SYNTHESIZE | ALLOCATE REPORTS oo} ﬂ B
My Dashboard -~ <+ Create - & m] New panel | == Panels._ ~ E O Goal Optimize IT.. ~ /000 ~ | Unnormalizes ¢f> & & Definition ~ &
My Dashboard
This is a sample dashboard..
@ Alternatives List © Objectives Hierarchy @ Participants List
z W &£ <> [E) Geal: Optimize IT Portfolio To Improve Performa.. Name Hasdata
Leverage Knowledge

SIS 0 TR el - Vendor/Partner Access [All Participants] vl
Cisco Routers Customer Access/Service Facilitator v
Customer Service Call Center Internal Access

Desktop Replacements Improve Organizational Efficiency Steve i
EMC Symmetrix Improve Service Efficiencies Kris v
Firewall and Antivirus Licenses Leverage Purchasing Power Pote .
Iron Mountain Backup Service Improve Time to Market

Laptop Replacements Manage Resources Dave v
Mobile Workforce Pocket PCs Maintain Serviceability Marcia v
Oracle 9i Upgrade Scaleability Zyza

PeopleSoft Upgrade Responsiveness

Plumtree Corporate Portal Resources

ProServe System Upgrade Minimize Risks

Sales Force Laptops Leverage Proven Technology

SRDF Site/Service Ensure Readiness

T - Vendnr v

(2) Floating Panels List - you can also open a floating panels list by clicking the

Panels list o

EZ #1 Alternatives List

i #2 Objectives Hierarchy
‘&3#3 Participants List

FB #4 Alternatives Grid

Ih #5 Alternatives Chart

FB #6 Objectives Grid

@ #7 Objectives Chart

= #8 Dynamic sensitivity a__

ili #9 Performance sensitiv.__

= Panels... putton.

You can also click a panel name from the list above to jump to that panel the same way as with the drop-down panels list.

Hovering on a panel name will show the Edit and Delete Panel button.

E= #1 Alternatives List | [ ]|

i #2 Objectives Hierarchy

You can also rearrange the panels by dragging and dropping the

© 2019 Expert Choice. All Rights Reserved

icon to the right of the panel names:



Expert Choice Comparion® Help Document

My Dashboard ~ | 4 Create ~ | & B E Newpanel | == Panels  ~ ED 000 =~ | CIS Ideal e

© My Dashboard

O Alternatives List © Objectives Hierarchy © Participants List

AS/400 Replacements 5] Goal: Optimize IT Portfolio To Improve Perfor. . Name Hasdala

Cisco Routers Leverage Knowledge

Customer Service Call Center Vendor/Pariner Access [All Participants] b

Desktop Replacements Customer Access/Service Facilitator v
Internal Access

EMC Symmetrix ) Steve -

Firewall and Antivirus Licenses Improve Organizational Efficiency

Iron Mountain Backup Service Improve Service Efficiencies Kris v

Laptop Replacements Leverage Purchasing Power Pete -

Mabile Workforce Pocket PCs Improve Time to Market — -

Oracle 8i Upgrade Manage Resources

PeopleSoft Upgrade Mam;a\r; Sl:)rnceablllty Marcia Fy

Plumtree Corporate Portal caleainlny Zyza

R .
ProServe System Upgrade esponsiveness

Sales Force Laptops
SRDF Site/Service
Thin Client Implementation

Resources
Minimize Risks
Leverage Proven Technology
Ensure Readiness
Vendor T

Resize Panel

In addition to resizing a panel from "Edit Panel Properties," you can also simply drag the panel border as shown below:

© Alternatives List

AS/400 Replacements

Cisco Routers

Customer Service Call Center
Desktop Replacements

EMC Symmetrix

Firewall and Antivirus Licenses
Iron Mountain Backup Service
Laptop Replacements

Mobile Workforce Pocket PCs
Oracle 9i Upgrade

PeopleSoft Upgrade

Plumtree Corporate Portal
ProServe System Upgrade
Sales Force Laptops

SRDF Site/Service

Thin Client Implementation

Move or Re-arrange Panel Position

You can move or switch the position of the panels by dragging a panel and dropping it to the desired position as shown
below:
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O My Dashboard

© Alternatives List

@ Objectives Hierarchy

© Participants List

AS/400 Replacements 5] Goal Optimize IT Portfolio To Improve Perfor. . Name Hasdata
Cisco Routers Leverage Knowledge
Customer Service Call Center Vendor/Partner Access [All Participants] v
Desktop Replacements Customer Access/Service Facilitator v
EMC Symmetrix Internal Access Stove =
Firewall and Antivirus Licenses Improve Organizational Efficiency
Iron Mountain Backup Service Improve Service Efficiencies Kris bt
Laptop Replacements Leverage Purchasing Power Pete v
Mobile Workforce Pocket PCs Improve Time to Market P =
Oracle 8 Upgrade Manage Resources
PeapleSoft Upgrade Maintain Ser\flceabmty Marcia v
Plumtree Corporate Portal ;caleabil_lty Zyza
ProServe System Upgrade SSpoTeeness
Sales Force Laptops e
, Minimize Risks
SRDF Site/Service
Leverage Proven Technology
Thin Client Implementation
Ensure Readiness
Vendor
© Alternatives Grid @ Alternatives Chart
Priorities ici
D Alternatives = [All Participants]
[All Partici. .. AS/400 Replacements 5161%
8] AS/400 Replacerents 6ron - | [CEGRGHEI co :c
- o " | Cusiomer Service Call Center T 57.029%
isco Routers .
i u ‘ Desktop Replacements 4560%
Alternatively, you can also rearrange the panels from the "Floating Panels list" by dragging and dropping the = icon to

the right of the panel name as explained here.

Panel Regular or Flow View

The Regular View displays the panel based on the panel size specified, while the Flow View will have only one panel for

each row -- one panel to fit the browser's page width.

My Dashboard <4 Create ~ & \mj [ Newpanel == Panels... ~ f:=Qj (O 0.00 CIS Ideal ~ || Al
©® My Dashboard
@ Participants List @ Objectives Hierarchy O Alternatives List
Name Hasdata (= Goal: Optimize IT Portfolio To Improve Perfor... AS/400 Replacements
) Leverage Knowledge Cisco Routers
[All Participants] d Vendor/Partner Access Customer Service Call Center
Facilitator v Customer Access/Service Desktop Replacements
Steve > Internal Access , EMC Symmetrix
Improve Organizational Efficiency Firewall and Antivirus Licenses
L v Improve Service Efficiencies Iron Mountain Backup Service
Pete v Leverage Purchasing Power Laptop Replacements
Dave " imprave llime;to Market Mobile Workforce Pocket PCs
7 Manage RQSOUTCES Oracle 9i Upgrade
Marcia v Maintain Serv_rlceablhty PeopleSoft Upgrade
Scaleability
Zyza S Plumtree Corporate Portal
. ProServe System Upgrade
R Sales Force Laptops
Minimize Risks ) .
SRDF Srite/Service
Leverage Proven Technology o .
. Thin Client Implementation
Ensure Readiness
Vendor v
© Alternatives Grid © Alternatives Chart
Prioriti ici
ID Alternatives el |e-s = [All Participants]
[All Partici. .. AS/400 Replacements 51.61%
[08] AS/400 Replacements 6120 ~ || [CiscoRouters Y 0 38%
03] Ci Rourte 7.16% oroze
[03] [l Cisco Routers e Desktop Replacements 45 60%
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Data Settings (for Results Panels)

When the dashboard has results panels (Grids, Charts, and Sensitivities), the Data Settings will be available on the

toolbar:
Data settings: Goal: Optimize IT... - 0.00 ~  Unnormalized - =% SA User ) Reset SA

Options include the following:

o With respect to - select to display the results with respect to a given objective node
e Decimals - number of decimals to display

e Normalization - select Unnormalized, Normalized, or percentage Maximum
Additional options will be displayed in case there is any Sensitivity Analysis panel:

o SA User (applicable only for Sensitivity Analysis) - clicking this button will open a model where you can select the
user or group that you want to display results for in the sensitivity analysis.
o Reset SA (applicable only for Sensitivity Analysis) - reset the sensitivities in case the results are temporarily

changed by dragging the objective bars or alternative plots.

Note: More panel-specific options can be available on the panel toolbar that is accessible when clicking the Gear

icon on each panel.
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