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Models List

MODELS LIST OVERVIEW

Comparion® models exist within workgroups. Most users will be members of only one workgroup. If you are a member of
more than one workgroup, then you will be able to select which workgroup you want to work with using the Select Workgroup
drop-down menu.

) E%‘Fﬁlﬁarion Workgroup: Project Manager - ﬁ? @ :: & Project Manager ~
@ Models [ Archives [) Templates [fi] Deleted B NewModel @ New from Template 4 New From File -
Drag a column header here to group by that column 8] Q Search " 2
Model name Last Access On-line Status
Area Validation Exercise ~ | 8/21/2019, 3:20 AM Editing only
Sample IT Portfolio Optimization - | 8/21/2019, 3:12 AM Editing only
Car Purchase - 8/21/2019, 3:11 AM Editing only
FlightSecurity - | 8/21/2019, 3:11 AM Editing only
EC Help Software - 8/16/2019, 12:47 AM Available
ws perpage: 10 15 20 30 50 100 lodels: 5. Page #1 of 1 1
@ Advanced mode is OFF @ ©2007-2019 Expert Choice, ﬁfﬁ”ﬁ%ﬁ@'&iﬁiﬁ_ .

By default, the active Comparion models are displayed. You can view Archives, Templates, and Deleted models by clicking on
the respective tab names.

B Models [ Archives [ Templates [i] Deleted

You can see several commands by clicking the arrow icon to the right of the model name, or by simply right-clicking a row:
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Model name Last Access On-line
Sample IT Portfolio Optimization OS/21E2019, 3:30 AM
Area Validation E ) @ Open project
rea Validation Exercise B Model Details
Car Purchase I Save as..
B Archive
FlightSecurity Download
0 Delete

EC Help Software B Collect my input

= Evaluation status

== Participants

&l Allocate

& Results

[ Get Project Link and copy to clipboard
& Get Links...

& Send Invitations

I Create Template or Default Option Set
E Model snapshots

& Model Logs

Lli] Learn more onModels Lists Commands.

The checkboxes to the left of the model names allow you to select one or more models and do specific actions such as
Download, Delete, and Archive.

B Download ~ B Delete B Archive

Deleted models go to the Deleted tab which can be restored or deleted permanently.
Archived models go to the Archives tab which can be activated or deleted.
The models list page shows the following columns by default:

e Online/Offline Online statustoggle,

e Last access date and time, and
o the Status column which shows the project availability and additional details and actions, in addition to being Online or

Offline:
Display (PM who tri d
Status Description isplay ( .w © r.|ggere Display (another PM or user)
the status, if applicable)
Available for evaluation
Available The model is Online and not Available (same)
locked
Editing only (Project Model is Offline Editi |
Manager) or ; . | 'ting only (same)
9 Not available for participant's (PM)
Not Available (Evaluator) evaluation Not available ~(Evaluator)
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Display (PM who tri
Status Description isplay ( .w © tr'lggered
the status, if applicable)
The model is Online but Status
Locked or Being edited temporarily unavailable for
. Locked by Me
evaluation Unlock
Status

TeamTime Evaluation
meeting is in Progress

TeamTime Evaluation in

Progress Your TeamTime ™

Evaluation is in progress

N/A
(Brainstorming ends when
PM leaves the brainstorming

page)

TeamTime Brainstorming
meeting is in Progress

TeamTime Brainstorming in
Progress

You can perform actions, if applicable, such asJoin or Stop session (for TeamTime meeting).

The number of online users in the model is also displayed (not including the user currently logged in). Clicking the number link

will open the online user's list.

gl

You can select or deselect columns by clicking the column chooser icon

Display (another PM or user)

Status

Being edited By
j.doeg@eci.com
Ondine users: 1

Status

j-doe@eci.com TeamTime™
Evaluation is in progress
Join Stop Session
Ondine users: 1

(Stop is not available for
Evaluator)

Status

j.doe@eci.com brainstorming
session is in progress
Onine users: 1

DIDN'T SEE WHAT YOU ARE LOOKING FOR? Try enabling the Advanced Mode switch at the bottom of the page; this will

show more columns as well as advanced options on this page.

HINT: For smaller screens, some of the buttons may be hidden. You may see the hidden buttons by clicking the ellipses

icon at the top right.

CREATE NEW MODEL

Create new models to begin new decisions.

Click the New Model button to create a new Comparion model.

New Model
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New Model X
Model name™:

| |

Brief Description:

Based on Option Set:
Choice project with few altematives -

Add Objectives from predefined sets of Objectives

+ | Use workgroup wording templates

Create Close

Depending on the model you will create, you can select from theDefault Option Sets dropdown:

Default Option Set:
Choice project with few altematives -

Choice project with few altematives
Choice project with many alternatives
Resource Allocation

Risk Associated Model

Checking the "Use workgroup wording templates’ checkbox will use the 'Workgroup Wording Templates" instead of the
selected Option Sets wording.

You can still change the wording for an existing model on theJudgment Options page.

Checking Add objectives from predefined sets of objectives will redirect the user to the Objectives screen with
the "Add predefined Objectives sets" dialog open where the user can select from a predefined list of objectives.
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Add objectives from predefined sets of objectives

Objective Sets Please select items to add:

Consulting Candidate Selection Objectives Description

Flight Security Goal: Select Best Consultant
IT Portfolio Optimization Able to overcome obstacles

Sexual Harassment Policy Logical thought process
Solid Communication skills
Speaking
Writing
Listening
Able to use of facts and data
Team Player
Good Leader

Strong Interpersonal Skills

Math skills

-~ B WO N \'\\_t s T e W A

i
l
|
;
\
|
%
\

CREATE NEW MODEL FROM FILE

Create new model from file if you had previously downloaded models that you want to use again, or if you want to utilize
sample models that come with Comparion.

4 New From File
Clicking the — button will open a window as shown below:
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New From File x

Select File...  or Drop file here

© You can upload “ahps, *.ahp, *.ahpz, * zip, *rar file with maximum 31.3MB size.

Close

Click "Select File..." to browse for the file on your computer that you want to upload as a new Comparion model. The Model
name is just the same as the file name, so you can change this as desired.

You can create a new model from:

o a file previously downloaded from a Comparion model and stored on your computer (.ahps)
e an Expert Choice Desktop file (.ahpz)

e an archived file (.zip or .rar) containing one .ahps or .ahpz model

o a text file containing textual informationabout the model to be created (.txt)

CREATE MODEL FROM TXT FILE

A Comparion model can be built by uploading a text file (.txt) with information that includes the objectives hierarchy, the
alternatives and the participants of the model.
The text file can be created using a text editor such as "notepad". The text file, may have four(4) sections as shown below:

#MODEL
Model description or any information

#OBJECTIVES
GOAL Goal_description
objective1 desc_objective

objective? desc_objective2
objective3 desc_objectived

objective3 1 desc_objective3 1
objective3d 2 desc_objective3 2

#ALTERNATIVES

alternative1 desc_alternative

alternative?2 desc_alternative2

#PARTICIPANTS

email_user1 User1_Name

email_user2 User2_Name

Each section is optional. You can upload a text file with only one or a combination of the sections. The header names are not
case sensitive and can have a few variants (objectives, obj) -- make sure that there is "#" at the beginning of each header.

A node name (objective or alternative) and its description is separated with a "tab". A node description is optional. The level of
the objectives is also specified using "tabs".
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Below is a screenshot of a sample text file that can be uploaded to Comparion using the New From File option:

| Purchase a new car.txt - Notepad EI@
File Edit Format View Help
#MODEL -

This is a sample text file that can be uploaded to Comparion to create a new model.

#OBIECTIVES
Goal Purchase a new car
pPerformance Factors to consider are: Acceleration, Handling, Braking saftey Features
Style Factors to consider are: Interior, Exterior, Status, Space, Cargo
Cost
cost of ownership
Maintenance Cost
#ALTERNATIVES

Toyota Camry
BMW 5 Series
Chervorlet Corvette

#PARTICIPANTS

toyotaBexpert.com Toyota Expert
bmw@exqert.com BEMW Expert
chervaolet@expert. com chevrolet Expert

A specially formatted text file can be created for an existing project using the newExport Model Structure to TXT file' found on
the Edit menu on the Objectives page screen. This file can be edited to serve as a template for creating new projects from text
files and can easily be populated from information that users might have in other files such as Excel, Google Docs, or Word.

When the information in the TXT file is populated from other files mentioned above (i.e copied from an Excel file), make sure
that you save the TXT file in UTF encoding to ensure that the characters will be recognized when it is uploaded to Comparion:

e Using notepad, save the TXT file by clicking File > Save as
e Select UTF-8 for Encoding

e Click Save

CREATE A COPY OF THE MODEL (SAVE AS)

Creating a copy of your model (Save as) is helpful if you want to experiment with some changes but want to keep a copy of your
model before making any changes. See also Snapshots

To make a copy of a Comparion model, simply go to the Models list, right-click the model or click =~ = to the right of the
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model you want to copy, and then select "Save as..."

| 9/24/2019, 9:31 PM

@& Open Model
B Model Details
|E Saveas .

B Archive

A dialog box prompt will be displayed as shown below:

Save "Car Purchase' as: 4

Model name:
Car Purchase (2019-09-25 17:04:39)

-

v Copy Participants
Camouflage Participants Email
Camauflage Participants Name
Camauflage Objectives Information
Camouflage Alternatives Information

v Copy Snapshots Data
Save As Version:

Save Close

By default, the Model name is just the same as the original model name with the date and time stamp appended as shown
above.

There are also options available:

e Copy Participants - copy the participants with their judgments (if any)
e Camouflage Participants Email - assign a random email name
e Camouflage Participants Name - assign a random participant name
Email Participant Name
user_fo0cf01b@ec.com User f50cf01b
[ ] user_f3da31a6@ec.com User f3da31a6

user_76ab5f96@ec.com User 76ab5f96

e Camouflage Objectives Information - (Objective2, Objective3...)

o Camouflage Alternatives Information - (Alternativel, Alternaive2...)

e Copy Snapshot data - include snapshot data of the original model in the new copy.

e Save as Version- save the model into an earlier Comparion database version. This is helpful if you want to downgrade
your model in case you want to use it on a site with an earlier database version.
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MODELS LIST COMMANDS (ARCHIVE, DOWNLOAD, DELETE ETC.)

-

When you right-click the model name or click to the right of the model name, a list of options will appear:

@ Open Model

E Model Details
B Save as..

B Archive
& Download
I Delete

B Collect my input

Ly

= Evaluation status

22 Participants

[ Get Maodel Link and copy to clipboard
& Get Links__.

&le Allocate

% Results

Send Invitations

I Create Template or Default Option Set
& Model snapshots

B Model Logs

. Open model

. Save as - to save a copy of the model with a different name

. Archive - to archive a model

Download

Delete

. Get Model link and copy to clipboard - model link with a passcode

Get links... - shows a dialog box where you can copy the Model link, Anytime evaluation link, TeamTime Evaluation link, or
TeamTime Brainstorming link.

Get Links... x

Links to Model 'Area Validation (Left and Right infodocs - ONE PAIR)"

NooswN s

Model Link: | https://comparion-cr.expertchoice com/?passcode=9885-4965 I‘_'] Copy
Anytime Evaluation: | https://comparion-cr.expertchoice.com/?passcode=9885-4965&pipe  [7] Copy
TeamTime™ Evaluation: https://comparion-cr.expertichoice.com/?meeting_id=545-344-948 [l Copy

TeamTime ™ Brainstorming: | https://comparion-cr.expertchoice.com/?meeting_id=15453-44948 [l Copy

Close

8. Create Template or Default Option Set
9. Model Snapshots - open the model snapshots. This will work even when the model is closed
10. Model Logs
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You can also go to a specific page inside the model by clicking the corresponding option on the menu:

o Model Details

e Collect my input
e Evaluation Status
e Participants

o Allocate

e Results

e Invites

If you want to download, delete or archive several models at once, you can use the checkboxes at the left of the screen to
select the models and then select the action you want to perform:

B Models [ Archives [J Templates [ Deleted New Model @ New from Template ~ # New From File -
Drag a column header here to group by that column g1 Q Search... "
[ Model name Last Access On-line Status
Sample IT Portfolio Optimization > | 8/21/2019, 3:52 AM Available
Area Validation Exercise ~ | 8/21/2019, 3:20 AM Editing only
Car Purchase ~ | 8/21/2019, 3:11 AM Editing only
FlightSecurity ~ | 8/21/2019, 3:11 AM Editing only
EC Help Software ~ | 8/16/2019, 12:47 ... Available
MODELS HISTORY

Models History lists the history of models opened by the currently logged-in user.

This can be found by clicking your Name > Manage Models > Models History:

@@l :: 2 John Doe ~

[ Models B Manage Models »
[ Archives = Manage Workgroup »
[ Templates oa Personal Settings

[{] Deleted E Resource Center
Models History T ¥ Known |ssues

17 Favorites ~"" = Send Feedback

it Model Lookup & Logout

2 Models Statistic Available

Clicking the Models History will open a prompt as shown below:

© 2019 Expert Choice. All Rights Reserved
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Models History X

Q Search
2 AllstarSportsCase
=] Hospital Capital Portfolio
2 IT Portfolio Optimization
2 IT Portfolio Optimization

Close

Mow
13 hrs ago

13 hrs ago

(¥}

6d

(1]

ys ago

You can search and click on the model name to open the model.

ADVANCED MODE: MODELS (COLUMN FILTERING, AUTO-HIDE ETC..)

In this page:
e Column Filtering
e Auto-hide Columns
e Auto-page Size
¢ Infinite Scrolling
e Model Statistics

Some columns and features are hidden by default when Advanced Mode is on. Turn on advanced mode to see these hidden

columns and features.

When the Advanced mode is ON, you will see the advanced options and additional columns on the Models list page/see

highlighted):

@ Models [{ Archives [ Templates [ Deleted B New Model
Drag a column header here to group by that column

Model name

Car Purchase =
Sample IT Portfolio Optimization =
Area Validation Exercise =
How to secure the embassy =

EC Help Software A

Rows per page: 10 15 20 30 50 100

Shortcuts  [#'

@ Advanced mode is ON @

© 2019 Expert Choice. All Rights Reserved

@ New from Template

Last Access

9/25/2019, 8:44 AM
9/24/2019, 8:41 PM
9/23/2019, 5:45 AM
9/18/2019, 413 AM

9/7/2019, 4:15 PM

A Y —=T &

On-ine Status

2 New From File

Editing only
Available
Available
Available

Available

Q Search...

Mg

Model Type Model Creator

Regular Project Manager

Regular Project Manager
Regular Administrator

Regular Project Manager
Regular Administrator
Models: 5. Page #1 of 1 1

Version: 6.0.002.37345
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Column Filtering

Use Column Filtering for the Model List to narrow down the visible rows (models) based on values in an column or columns.

Y Add a row to the grid where you can search or specify the conditional statement(s) to filter the model list.

Model name Last Access

¢ -|a Q

o

On-line

(All) *lQ

Click the magnifying glass icon C, to show the conditional expressions:

n header here to group by that column
Model name

Car Purchase

Sample IT Portfolio Optimization
Area Validation Exercise

How to secure the embassy

EC Help Software

Auto-hide Columns

Last Access

9/25/2019, 8:44 AM
9/24/2018, 8:41 PM
9/23/2019, 5:45 AM
9/18/2019, 413 AM

9/7/2019, 415 PM

Model Type

SIIE

On-line

Status Model Creator
Q
W ! e Q. Search

Status Model
Editing only Regl
Available Regi
Awvailable Regl
Awvailable Regi
Available Regi

Automatically hide columns to fit the page and show the hidden columns using the ellipses (...) displayed on the last

column.

Model name
Sample IT Portfolio Optimization
Car Purchase
FlightSecurity

AlistarSportsCase
Auto-page Size
w

Infinite Scrolling

I Displays all the models in the list (no pagination).
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Last Access

9/24/2019, 9:34 PM
9/24/2019, 9:33 PM
9/24/2019, 9:32 PM

9/24/2019, 9:32 PM

On-line

Status
Avalilable
Editing only
Editing only

Editing only

Model Type
Regular
Regular
Regular

Regular

Automatically assigns the pagination (number of models per page) based on screen size (to minimize scrolling).
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https://dyzz9obi78pm5.cloudfront.net/app/image/id/5d8ab9f08e121caf2c9cfb19/n/1569372656447.png
https://dyzz9obi78pm5.cloudfront.net/app/image/id/5d10a2e4ad121c5a4e749810/n/auto-hide.jpg
https://dyzz9obi78pm5.cloudfront.net/app/image/id/5d8acfccec161c0a307ea0a6/n/1569378252306.png
https://dyzz9obi78pm5.cloudfront.net/app/image/id/5d10a310ec161c6e57ffaa48/n/infinite-scroll.jpg
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Model Statistics

[l

Opens the Model Statistics page.

Models Statistic — Comparion®

Search model by name, description or access code

) Show by pages

Model name Access code Model Snapshots Total Manual Auto Total Status Created Visited , Modified
Sample IT Portfolio ’ 2019-08-13 2019-09-24 2019-09-23
Optimization 9605-8104 254 9Kb 1.9Mb 2.2Mb 2 48 50 Active - By TR
: 2019-08-26 2019-09-24 2019-09-24
Car Purchase 8134-3039 131.3Kb 22 0Kb 153.3Kb 0 1 1 Active e e T i
Risk of the Brady
Campaign
) 2019-09-08 2019-09-24 2019-09-24
alternatives to 4636-0791 235.8Kb 177.5Kb 413.2Kb 0 4 4 Active 230613 213002 21-32:02
Prevent Gun
Violence
IT Portfolio
Optimization Sample . 2019-08-04 2019-09-24 2019-09-24
(2019-09-04 2747-0471 247.6Kb 606.1Kb 853.7Kb 0 18 18 Active TG - TR
12:19:52)
Comparion 2020 : 2019-08-28 2019-09-24 2019-09-24
Name 7693-4330 31.5Kb 23.1Kb 54 6Kb 0 2 2 Active - S B
’ 2019-08-25 2019-09-24 2019-09-24
AllstarSportsCase 1964-7291 183.4Kb 0.0Kb 183.4Kb 0 0 0 Active B - R
Area Validation (Left
: : 2019-08-19 2019-09-24 2019-09-24
and Right infodocs - 2842-2637 603.5Kb 16.8Mb 17.4Mb 0 45 45 Active 02-17-00 213202 21-32:02

ALL PAIRS)

MODEL LOOKUP

Model Lookup allows you to list all the models your user is in (active, templates, archived, and deleted) across all the

workgroups you have access to.

Model Lookup is executed by clicking your name > Manage Models > Model Lookup:

@@l :: 2 John Doe ~

' B Models B Manage Models (N
[ Archives = Manage Workgroup *
. [0 Templates =e Personal Settings
] @ Deleted B Resource Center
® Models History ¥ Known Issues
¥ Favorites & Send Feedback
i Model Lookup = Logout

2 Models Statistic

or by clicking the magnifying icon at the top of the models list:

(| Q, Search...

ist Access l On-line Status

The Model Lookup page is shown below:

© 2019 Expert Choice. All Rights Reserved

Q


https://dyzz9obi78pm5.cloudfront.net/app/image/id/5d10a328ad121c5a4e749811/n/project-statistics.jpg

Expert Choice Comparion® Help Document

Model Lookup — Comparion®
Search model by name, description or access code: || () Group by workgroup (] Show by pages

Model name Workgroup Access code Status On-line Created Visited Modified

Choice project with few alternatives I\:a[ﬁf;:;r 9952-7889 Default Option Set 2019-12-16 07:14:25 2020-07-31 01:06:16 2019-12-16 07:14:25
Hospital Capital Portfolio I\f;zf;ér 44010183 Active 2020-02-03 19:15:15 2020-07-31 00:59:55 2020-07-30 04:54:04
AllstarSportsCase h:;ﬁf;&t!r 1964-7291 Active 2019-08-25 23:50:45 2020-07-31 00:57-42 2019-09-24 21:32:02
IT Portfolio Optimization I\f;zf;ér 8236 5116 Active Yes  2020-07-20 01:20:58 2020-07-31 00:50:04 2020-07-28 05:09:45
IT Portfolio Optimization (2020-07-31 11:11:01) Oniine: 1 “fa'ﬁf;e‘r 7780-9353 Active 2020-07-30 23:11:02 2020-07-31 00:49:58 2020-07-30 231815
IT Portfolio Optimization Jéﬁf;etr 11709197 Active Yes  2020-07-28 07:03:59 2020-07-30 23:11:03 2020-07-30 21:59:14
19486 IT Portfolio Optimization (from Hal) © V'\:‘D”rig’r'gﬁp 64921253 Active 2020-07-07 11:48:52 2020-07-30 12:34:40 2020-07-07 11:49:29
FlightSecurity hf;sf;ér 69257008 Active 2015-07-23 04:40:20 2020-07-30 05:20-16 2020-07-07 22:52:11
IT Portfolio Optimization Compare I\/Ta[ﬁjae;&tyr 1220-8790 Active 2020-07-30 05:04:00 2020-07-30 05:10:31 2020-07-30 05:08:56
IT Portfolio Optimization RA Help (1) (5) © “f;ﬁf;etr 3363-0038 Active 2020-07-30 01:52:63 2020-07-30 04:49:00 2020-07-30 04:49:00
Prioritize systems for mission-critcality I\/Ta[ﬁjae;&tyr 9831-2090 Active 2020-01-30 22:05:38 2020-07-28 07:28:13 2020-01-30 22:05:40
IT Portfolio Optimization @ Zyza Bayta 7866-6420 Active 2020-07-08 00-52:09 2020-07-27 09-17-35 2020-07-27 0322-01

Here you can search a model by name, description, or access code by typing in the text box provided.
Clicking the Model name will open the model.

You can sort by column by clicking the column heading.

Check the "Group by workgroup" checkbox to group the models by workgroup.

You can also show the models by pages by checking "Show by pages."

LOCK OR UNLOCK MODEL

A model can be Online but temporarily unavailable for evaluation when it islocked or being edited by the Project Manager.

The model's lock status can be seen from theModel list status column or from the Lock toggle icon available at the top right of
every page when the model is open.

rA ® -
LJ am Project Manager ~

D Reload @ On-ine @ Lock [ESnapshots B

A model can be locked in two ways:

1. Manually by the Project Manager using the Lock toggle button g Lock A manually locked model will remain locked
until the Project Manager unlocks it using the Lock toggle button a Lock , or automatically after 20 minutes of
inactivity in the model, see (2).

2. Automatically when the Project Manager is editing the model or simply on a page that can modify the evaluation (usually
from the Define Model pages; e.g., Alternatives, Objectives, Contributions, etc.). The model will be automatically unlocked
1-3 seconds after the Project Manager leaves any of these pages.

Evaluators who try to access the Evaluation while the model is locked will see this message:
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Sorry, you cannot access this project at the moment — it is being modified by the project manager.
You can try again in a few minutes, or contact the decision project manager for more information.

If an Evaluator is already on the evaluation page and the model is suddenly locked, the Evaluator will see the same page above
as soon as the evaluation page is refreshed.

Comparion checks the model's lock status from time to time and will automatically redirect the user to the evaluation page as
soon it is detected to be unlocked. The Evaluators can also click the Reload button to manually check the lock status.

Locking a model is helpful to avoid losing any evaluation data and to make sure that the Evaluators will see the most updated
version of the model's evaluation pages.

MODELS STATISTICS

The Model Statistics page includes:

e Access Code

e Model size

e Snapshots size and count (Manual and Auto)
e Status

o Dates (Created, Last Visited, and Modified)

@ F71 & JohnDoe -~

LJ
' B Models &= [Manage Models ’
[ Archives = Manage Workgroup »
[ Templates 2o Personal Settings
® Deleted B Resource Center
Models History ¥ Known Issues
1¢ Favorites ® Send Feedback
* # Model Lookup & Logout
|= Models Statistic Editing only
! U

The Model Statistics page is shown below:

© 2019 Expert Choice. All Rights Reserved



Expert Choice Comparion® Help Document

Models Statistic — Comparion®

Search model by name, description or access code “

[ Show by pages

Model name A:g:zs Model  Snapshots Total Manual Auto Total  Status Created Visited , Modified
Choice project with few alternatives 99527889 21.6Kb 0.0Kb 21.6Kb 0 0 g DefaullOpton 201571216 20000751 20199216
" 2020-02-03 2020-07-31 2020-07-30
Hospital Capital Portfolio 44010183 350 8Kb 1.1Mb 1.4Mb 0 17 17 Acive 20 020 P PR
. 2019-08-25 2020-07-31 2019-09-24
AllstarSportsCase 1964-7291 183.7Kb 58.0Kb 241.7Kb 0 2 2 Acive J1ee2 el f1s0e2
IT Portfolio Optimization 8236-5116 252 1Kb 1.8Mb 2 0Mb 0 50 50  Acive R 202007 20200728
‘;Fﬂ’ﬂ?‘g?p“m‘zaﬁ“” (2020-07-0nine:1] 2754 g353 246 9Kb 1.2Mb 1.4Mb 0 35 35 Adve 202007308 R 2020000
. N - " 2020-07-28 2020-07-30 2020-07-30
IT Portfolio Optimization 1170-9197 248.2Kb 1.0Mb 1.2Mb 0 29 29 Active 070350 331103 215914
FlightSecurity 69257008 401 2Kb 467 1Kb 868 3Kb 0 9 9 Acive Ais0ras EEULTNN 220000
- N 2020-07-30 2020-07-30 2020-07-30
IT Portfolio Optimization Compare 1220-8790 238 8Kb 33 2Kb 272 0Kb 0 1 1 Acive Al P R
apurﬁohn Optimization RA Help (1) (5) 1363-0038 594 3Kb 5.5Mb 7 0Mb 0 37 37 Active 2%3053220 zg’iu‘ig?dnao 2%%04376030
Prioritize systems for mission-critcality 9831-2090 137.3Kb 5.9Mb 6.0Mb 1 47 48 Active 223%’213';0 zginégngs 22%%’21{3"
Dashboard 5916-7878 31.3Kb 521.1Kb 552 4Kb 0 50 50  Acive Auaryr PTG 20014
IT Portfolio Optimization Compare 1006-7515 242 5Kb 331.9Kb  574.4Kb 0 10 10 Acive bl D e
You can search a model by name, description, or access code by typing in the search text box.
Clicking the Model name will open the model.
You can sort by column by clicking the column heading.
You can also show the models by pages by checking "Show by pages."
Another way to filter the model rows you'll see on the Models List is to tag models as FAVORITES from the Models list.
Simply click the star icon to the left of the model name:
[@ Models [ Archives [J Templates [§] Deleted = [ NewModel @ New from Template 2 New from File H
Drag a column header here to group by that column & Q Search.. M 2
* Model name Last Access ! On-line Status
IT Portfolio Optimization 6/5/2020, 3:22:30 AM Editing only
FlightSecurity 3/20/2020, 2:37:35 PM Editing only
Hospital Capital Portfolia 2/6/2020, 1:04:47 PM Editing only
Prioritize systems for mission-critcality 1/30/2020, 10:05:56 PM Editing only
Sample Consulting Candidate Selection 12/29/2019, 7:47:14 PM Editing only
EC Help Software 10/15/2019, 2:54:32 AM [ @] Available
AllstarSportsCase 9/24/2019, 9:32:02 PM Editing only
[
Rows perpage: 10 15 20 30 50 100 Models: 7. Page #1 of 1 1
& Shortcuts (D Advanced mode is OFF @ & Ping M

© 2007-2020 Expert Choice. Inc. All Righis Reserved
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Yellow star indicates that a model is a "Favorite."

When a model is open, you can also access the same star icon to the right of the model name at the top:

Workgroup: Project Manager -

Medei: IT Portfolio Optimization h

S [e/s/IM E3 COLLECTINPUT | L SYNTHESIZE | &la ALLOCATE | & REPORTS

You can then list all your favorite models by clicking your User Name > Manage Models Favorites as shown below:

r 3 & JohnDoe -
" B Models & Manage Models [
[ Archives = Manage Workgroup »
[0 Templates = Personal Settings
1 [§ Deleted B Resource Center

¥ Known Issues
& Send Feedback
= Logout

£ Models Statistic help@test.com

The "Favorite" models dialog box looks like this:

Favorite Models x

Q Search

IT Portfolio Optimization

Sample Consulting Candidate Selection

Clear All Refresh Close

Clicking the Model name will open the model.

DOWNGRADE MODEL (VERSION NOT SUPPORTED)

Models with later database versions are not supported on sites with earlier database versions. Most people only work on one
site, for example comparion.expertchoice.com. Downgrading is only relevant if you work on more than one site.

This scenario may occur when a model was created or opened on a Comparion site with a later database version, and you try to
access the model on a site with an earlier database version - either by:

e uploading the model, or
e opening the model when the sites are sharing the same database.
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Uploading such a model will show an error:

This model has a different database version than expected (current: 1.1.51, expected 1.1.46)

OK

In case unsupported models are already in the model list, they have a gray font color. You can hover on the model name to see
details.

* Model name
IT Portfolio Optimization

IT Portfolio Optimization (2021-02-18 21:17:59) i —

T #21860
Version: 1.1.51 (Not supported, newer than
71 expected version 1.1.46) ) (2021-01-28 11:59:57)

In the examples above, the model version is 1.1.51; however, the site only supports version 1.1.46 (and lower), thus the model is
unsupported.

To fix this, you need to create a copy of the model and save it to a lower version (in our example, to 1.1.46)Downgrading a

model should be performed on the site that supports the current model version (1.1.51).

To downgrade a model:

1. Log in to the site where the current model version is supported (please contact us atsupport@experchoice.com if you need
help).

2. In the Models list, right-click the model to downgrade or click the down arrow.
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IT Portfolio Optimization (2021-02-18 21:17:59) =

@ Open Model

B Model Details

IE Save as..

B Archive

+ Download

& Delete

B Collect my input

= Evaluation status

=aa Participants

[Z Get Model Link and copy to clipboard
& Get Links. .

&lg Allocate

& Results

Dynamic Decision Making

= Send Invitations

Ik Create Template or Default Option Set
@ Model snapshots

& Model Logs

3. Click Save as... to open the save as options. Check "Save As Version" and then select the version you want to downgrade the
model to, as in our example 1.1.46. You can also rename the model as desired.

Save 'IT Portfolio Optimization (202..." as:

Model name:

IT Portfolio Optimization Downgrade to 1.1.46

~ Copy Participants
Camouflage Participants Email
Camouflage Participants Name
Camouflage Objectives Information
Camouflage Alternatives Information

~ Copy Snapshots Data
~ Save As Version: [ 4 4 46 . |

Save Close

4. Click Save. The downgraded model will be at the top of the models list.

IT Portfolio Optimization Downgrade to 1.1.46

IT #21879
Version: 1.1.46 (Outdated, expected version is
IT 1.1.51)

You can hover over the model to see details; here the model is downgraded to 1.1.46 (which is now outdated for this site).
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5. Select the downgraded model and download it as a .ahps file from the Download button at the top. Make sure you don't open
the model as this will automatically upgrade the model back to the latest version (1.1.51). Instead, upload the downloaded
downgraded model directly to a site that is running the earlier software version.

ERCLLEEN [ Archives [ Templates [} Deleted ~ O NewModel @ New from Template 2 New from File ¥ Download ~

©EC Comparnon® file (.ahps)
® EC Desktop file (.ahpz) I
L * Model name | Last Access Y ' On-line

Drag a column header here fo group by that column

IT Portfolio Optimization Downgrade to 1.1.46 2/22/2021, 5:48:49 AM

You can then upload the downloaded model to the site that only supports 1.1.46 and lower, or you can open it directly in case
the database is being shared.

CREATE MODEL FROM TEMPLATE

Create a Model from Templates if you have previously definec Templates.
Templates are models that have been cloned for quick model building. Templates may have predefined:

e objectives hierarchy,

e alternatives,

e information documents,

e contributions,

e groups and their evaluation roles,

e evaluation and measurement settings

Click the button

Enter the model name and the select from the available list of templates:

New from Template X

Model name:

New Comparion Model

Model template:

Haospital Capital Portfolio Template -

Create Close

Click Create.
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