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Collect Input -- Overall Priorities

The priorities of the alternatives with respect to the Goal are shown on this screen:
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You have completed providing your judgments. These percentages are the relative priorities of the Alternatives.

Normalization:

Normalized
Objectives ~
@ Goal: Optimize IT Portfolio To Improve P._.
© Leverage Knowledge 33.05%
Vendor/Partner Access 52.80%
Customer Access/Service 18.20%
Internal Access 29.00%
-] Improve Organizational Efficiency 33-30%
Improve Service Efficiencies  31.77%
Leverage Purchasing Power  1871%
Improve Time to Market 32.07%
Manage Resources 17.45%
© Maintain Serviceability 5.93% )
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& You have completed providing your judgments. These
percentages are the relative priorifies of the
Alternatives

With respect to Goal: Optimize IT Portfolio To
Improve Performance
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AS/400 Replacements

Cisco Routers

Customer Service Call Center
Desktop Replacements

EMC Symmetrix

Firewall and Antivirus Licenses
Iron Mountain Backup Service
Laptop Replacements

Viobile Workforce Pocket PCs
Oracle 9i Upgrade

PeopleSoft Upgrade

Plumtree Corporate Portalx
ProServe System Upgrade
Sales Force Laptops

SRDF Site/Service
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Clicking on a lower level node in the objectives hierarchy will display the alternative priorities with respect to that node.
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Normalization:

Normalized
Objectives No. Name Your Results Bar Graph
2 1 AS/400 Repl. t: 6.00%
© Goal: Optimize IT Portfolio To Improve P... D Yo% 1
° B 2 Cisco Routers 7.07% [ ]
Leverage Knowledge i 3 Customer Service Call Center 6.93% [ |
Vendor/Partner Access 52.80% 4 Desktop Replacements 476% | |
Customer Access/Service ~ 18.20% B EMESVmmelrix LK) L1
6 Firewall and Antivirus Licenses 5.52% ]
Internal Access - 7 Iron Mountain Backup S
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Improve Time to Market 32.07% 13 ProServe System Upgrade 731% [ ]
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You have completed providing your judgments. These
percentages are the relative priorities of the Alternatives.

With respect to Goal: Optimize IT Partfolio To
Improve Performance
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You can show results as:

e Normalized - Priority (sums to 1)

e Percentage of Maximum The alternative with highest priority is 1 and all others are a percentage of this

e Unnormalized The priority is the sum of the products of each covering objective's global priority multiplied by the
priority of the alternative with respect to the covering objective. If an alternative has a priority of 1 for every
covering objective, it will have an unnormalized priority of 1 and is referred to as an ideal alternative.

You can do this by selecting from the Normalization drop-down:
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Mormalization:

Nomalized
% of Maximum
Unnormalized
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