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Constraint Summary

This page displays the summary of all the constraints:

Scenario: Default Scenario ¥ Decimals: 3

Constraint Summary [IT Portfolio Optimizatio...] - Comparion® for scenario "Default Scenario"
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Resource Aligner Constraint Summary
Default Scenario
Musts  Must Custom Dependencies Groups Funding. Risks
Nots Constraints Pools
Defined: O O
lgnore: O O O O O
Base Case Includes: O O O O O O

Maximize Benefits

Budget Constraint

Custom Constraints

"PM": 1.000 *A11 + 0.500 * A2 + 1.000 A4 +1.000 *A15 + 0.000 *A16 + 1.000 * A6 + 0.000 *
A17 +0.000 A9 + 0.000 *A18 + 3.000 *A5 + 0.000 A1 + 1.000 *A12 + 0.500 *"A13 + 0.500 %
A3+ 0.000*A10 +0.000 *A14 +0.500 *A8 + 0.000 *A7 <=5.00- SOFT CONSTRAINT

"Long": 1.000 A1+ 1.000 "A14 + 1.000 "A16 >=3.00

"Medium": 1.000 *A3 +2.000 *A4 + 1.000 *A7 + 1.000 " A8 + 1.000 *A11 + 1.000 *A13 +
1.000 *A17 +1.000 *A18 >= 3.00

"Short”: 1.000 *A2 +1.000 A5+ 1.000 “ A& + 1.000 * A9 + 1.000 *A10 + 1.000 "A12 + 1.000 *
A15>=3.00

Dependencies

A9 Depends On A4

A13 and A7 are Mutually Exclusive
A11 and A12 are Mutually Exclusive
A10 and A4 are Mutually Dependent
Groups

"Customer service call center - activity levels": Exactly 1 of the following: A16, A17, A18

Funding Pools

"Procurement”: 9000

"R&D" 6000

"O&M": 7000

Alternatives Legend:

A1 01. Cloud Migration (Vendor selected in separate model)
A2 02. Cisco Routers

A3 03. Desktop Replacements

A4 04. EMC VMAX Enterprise Storage

A5 05. Firewall and Antivirus Licenses

AB 06. Iron Mountain Cloud Backup Service
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08. Mobile Workforce Smartphone App
09. Oracle 12 Upgrade

10. PeopleSoft Upgrade

11. Salesforce.com Corporate Portal
12. Building access system upgrade
13. Sales Force Laptops

14. SRDF Site/Service

You can select a scenario using the scenario drop-down

Scenario.] Default Scenario A

Default Scenano

10 mil budget

Rank and allocate

Benefit cost ratio
Optimize

Time periods
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