Expert Choice Comparion®

Four at a time

Help Document

This page displays the same information as the Sensitivity A Alternatives sensitivity: One at a time but with four

participants or groups at a time.
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L G
= Goal: Optimize IT ... 100% 100%
v Leverage Knowl... 27.7% 27.7%
v | Vendor/Partn. 30.17% 8.36%
v | Customer Acc.. 32.54% 9.01%
v Internal Access 37.29% 10.33%
Improve Organi. 21.06% | 21.06%
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Manage Reso.. 31.99% 6.74%
Maintain Servic... 10.07% | 10.07%
Scaleability 42.84% 4.31%
Responsiven... 32.5% 3.27T%
Resources 24 66% 2.48%
Minimize Risks 19.85%  19.85%
Leverage Pro. 40.95% 8.13%
Ensure Readi... 59.05% | 11.72%
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Sensitivity A (delta) Alternatives page shows the changes in overall alternative priorities, when alternative performance

with respect to one or more covering objectives is changed. If you change an alternative's priority with respect to a single

objective, you'll see the effect on the alternative's overall priority.
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When the priority of an alternative is changed with respect to (wrt) an objective, we do not adjust the other alternative

priorities (normalize to 1) as we do when we change the objective priorities in Sensitivity A delta Objectives.

You can select or deselect objectives to view a subset of alternative performance with respect to covering objectives.
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= Goal Optimize IT __. 100% 100%
/| Leverage Knowl. .. 27 7% 27 7%
v | Vendor/Partn__ 30.17% 8.36%

v Customer Acc... 32.54% 9.01%
v Internal Access 37.29% 10.33%
Improve QOrgani. .. 21.06% 21.06%
Improve Servi._. | 22.53% 4. 75%
Leverage Pur... 18.15% 3.62%
Improve Time___ 27 33% 5.76%
Manage Reso... 31.99% 6.74%

Maintain Servic. 10.07% 10.07%
Scaleability 42 84% 4.31%
Responsiven_ . 32.5% 327%
Resources 24.66% 2.48%

Minimize Risks 19.85% 19.85%

Leverage Pro... 40.95% 8.13%
Ensure Readi._ . 59.05% 11.72%

Click = to show the toolbar options (showing and hiding the toolbar is being remembered).

Hierarchy ‘:) °®e o Filter Alternatives: Decimals: Participants/groups portion:

L & G Priorities @) "@m® *&&* Showtop 5 Alternati v | 2 v << Bg > Sort Objectives by: None

You can show or hide the Objectives Hierarchy and/or the Local and Global Objective priorities on the hierarchy:

Hierarchy O

L & G Priorities @)

You can Filter the alternatives:
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Filter Alternatives:

Show all Alternatives v

Show all Alternatives

Show top 5 Alternatives based on All Participants priorities
Show top 10 Alternatives based on All Participants priorities
Show top 25 Alternatives based on All Participants priorities
Advanced

Show funded Alternatives - Default Scenario
Select/Deselect Alternatives

Filter by alternative attributes

You can cycle through four participants/groups at a time by clicking << (previous) and >> (next) chevrons.
[ [ ]
< 1] ?

When a participant or group is marked as "keep," the participant or group will remain selected as you cycle through using
the prev/next buttons at the top.

Participant/Group:  [All Participants] ~ Keep
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