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Comparion Sample Templates

Comparion “templates” serves as a quick and convenient starting point for building models, ensuring consistency and ease of
use across projects. Templates provide the foundational structure for models without including participant information, data, or
results.

Below are templates designed for common use cases. Additionally, youmay create your own templates from existing workgroup
models by selecting the dropdown menu next to each model.

Comparion Sample Templates

APPLICATION (PURPOSE) MODEL TEMPLATES INDUSTRY

General Project Selection

General Market Strategy Sample

Corporate Performance According to the Balanced

General
Scorecard
General Corporate Relocation Decision
. Inf ti
Risk Assessment IT Portfolio Project Risk nrormation
Technology
Risk Assessment Bio-Threat Risk Assessment
Human Resource . . .
Human Capital Portfolio Appraisal
Management
Human Resource ) )
Project Manager Selection
Management
Procurement Change Management System Selection
Strategic Planning & , . . .
. Chemical Plant Capital Portfolio Management Manufacturing
Budgeting
Strategic Planning & , ,
. DOE Stimulus Allocation Plan Government
Budgeting
Strategic Planning & ) . .
Hospital Capital Portfolio Management Health care

Budgeting
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https://comparion.expertchoice.com/Templates/Comparion/Project_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Market_Strategy_Sample.ahps
https://comparion.expertchoice.com/Templates/Comparion/Balanced_Scorecard_Template.ahps
https://comparion.expertchoice.com/Templates/Comparion/Corporate_Relocation_Decision.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Portfolio_Project_Risk.ahps
https://comparion.expertchoice.com/Templates/Comparion/BioThreat_Risk_Assessment.ahps
https://comparion.expertchoice.com/Templates/Comparion/Human_Capital_Portfolio_Appraisal.ahps
https://comparion.expertchoice.com/Templates/Comparion/Project_Manager_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Change_Management_System_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Chemical_Plant_Capital_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/DOE_Stimulus_Allocation_Plan.ahps
https://comparion.expertchoice.com/Templates/Comparion/Hospital_Capital_Portfolio_Management.ahps
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APPLICATION (PURPOSE) MODEL TEMPLATES INDUSTRY

Strategic Planning & ,
IR&D Portfolio Management

Budgeting
Strategic Planning & i

g. g IT Portfolio Optimization Information
Budgeting Technology
Strategic Planning & _ , .

. Supermarket Chain Portfolio Management Retail

Budgeting
Vendor Selection Docking and Berthing Solution Selection
Vendor Selection Human Resources Technology Selection
Information Technology IT Technology Program Acquisition Portfolio
Market Research Voice Of Customer Part | Market Segments Prioritization

Voice Of Customer Part 2_Market Segments

Market Research o
Prioritization

How to Download and Use Templates

Some sample templates were included in your starting workgroup. To download additional sample templates
to your workgroup, and create models based on them:

1. Download the Template
2. Click the provided link to download the model template file (ahps).
3. Upload and Create a New Model

a. Navigate to the Manage Models page.
b. Click the New from File button.
c. Select the downloaded file to upload the template and create a new model.

Additional Resources: Comparion Sample Models with Data

In addition to model templates (without data), your workgroup may alsocontain Comparion Sample Models (complete with
participants and judgment data). Comparion models are ideal for training purposes, as they let youshowcase features such as
sensitivity analysis, group differences, portfolio optimizations and more.

Explore Comparion Sample Models
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https://comparion.expertchoice.com/Templates/Comparion/IR_D_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Portfolio_Optimization.ahps
https://comparion.expertchoice.com/Templates/Comparion/Supermarket_Chain_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/Docking_and_Berthing_Solution_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Human_Resources_Technology_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Technology_Program_Acquisition_Portfolio.ahps
https://comparion.expertchoice.com/Templates/Comparion/Voice_Of_Customer_Part%201_Market_Segments_Prioritization.ahps
https://comparion.expertchoice.com/Templates/Comparion/VoiceOfCustomer_Part_2_Prioritizing_Customer_Requirements.ahps
https://comparion.knowledgeowl.com/help/sample-models

