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Comparion Sample Templates

Templates contain the structure of the model but do not contain participant information, data, or
results. You can use these templates to create new models.

You can also create your own templates from the workgroup models list from the drop-down next to each model.

Please follow these steps to download templates, add them to your account, and create models based on them.
1. Click on the link to download the model template (.ahps file).
2. From the Manage Models page, click the "New from File" button and select the file to upload the template you just

downloaded.
APPLICATION (PURPOSE) MODEL TEMPLATES INDUSTRY
General Project Selection
General Market Strategy Sample
Corporate Performance According to the Balanced
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Scorecard
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Budgeting
Strategic Planning & 4 .
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Hospital Capital Portfolio Management Health care
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https://comparion.expertchoice.com/Templates/Comparion/Project_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Market_Strategy_Sample.ahps
https://comparion.expertchoice.com/Templates/Comparion/Balanced_Scorecard_Template.ahps
https://comparion.expertchoice.com/Templates/Comparion/Corporate_Relocation_Decision.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Portfolio_Project_Risk.ahps
https://comparion.expertchoice.com/Templates/Comparion/BioThreat_Risk_Assessment.ahps
https://comparion.expertchoice.com/Templates/Comparion/Human_Capital_Portfolio_Appraisal.ahps
https://comparion.expertchoice.com/Templates/Comparion/Project_Manager_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Change_Management_System_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Chemical_Plant_Capital_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/DOE_Stimulus_Allocation_Plan.ahps
https://comparion.expertchoice.com/Templates/Comparion/Hospital_Capital_Portfolio_Management.ahps
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Budgeting

Strategic Planning &
Budgeting
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Vendor Selection
Vendor Selection
Information Technology
Market Research

Market Research
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IR&D Portfolio Management

Inf ti
IT Portfolio Optimization nrormation

Technology
Supermarket Chain Portfolio Management Retail

Docking and Berthing Solution Selection

Human Resources Technology Selection

IT Technology Program Acquisition Portfolio

Voice Of Customer Part | Market Segments Prioritization

Voice Of Customer Part 2_Market Segments
Prioritization
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https://comparion.expertchoice.com/Templates/Comparion/IR_D_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Portfolio_Optimization.ahps
https://comparion.expertchoice.com/Templates/Comparion/Supermarket_Chain_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/Docking_and_Berthing_Solution_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Human_Resources_Technology_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Technology_Program_Acquisition_Portfolio.ahps
https://comparion.expertchoice.com/Templates/Comparion/Voice_Of_Customer_Part%201_Market_Segments_Prioritization.ahps
https://comparion.expertchoice.com/Templates/Comparion/VoiceOfCustomer_Part_2_Prioritizing_Customer_Requirements.ahps

