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Comparion Sample Models and Templates

COMPARION SAMPLE MODELS

Comparion Sample Models can be added to your workgroup (some may already be in your
workgroup).

1. Click on the link to download a sample model file and save it somewhere on your computer.
2. From the Manage Models page, click the "New from File" button and select the file to upload the model you just downloaded.

APPLICATION (PURPOSE) SAMPLE MODELS INDUSTRY

Sample Simple Model Sample_01_CarPurchaseSimpleExample Example
Sample Measurement Sample_01B_CarPurchaseSimpleExampleMeasurement Example
Sample Pros and Cons Sample_02_CarPurchaseSimpleExampleProsAndCons Example

Sample More elaborate

Sample_03_FlightSecurity Example
model
Sample HBR Case Sample_04_AllstarSportsCase Example
Sample Consulting ) _ )
. . Sample_Consulting Candidate Selection Example
Candidate Selection
Sample Employee . .
. Sample_Research Assistant Personnel Selection Example
Selection
Sample Equipment _ S
. Sample_HVAC project for a Classic Building Example
Selection
Sample Homeland S
. o Sample_Department of Homeland Security Prioritization Example
Security Priorities
Sample IT Portfolio / , o
Sample_IT Portfolio Optimization Example

Optimization
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https://comparion.expertchoice.com/Samples/Comparion/Sample_01_CarPurchaseSimpleExample.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_01B_CarPurchaseSimpleExample%20Measurement.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_02_CarPurchaseSimpleExampleProsAndCons.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_03_FlightSecurity.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_04_AllstarSportsCase.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_Consulting%20Candidate%20Selection.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_Research%20Assistant%20Personnel%20Selection.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_HVAC%20project%20for%20a%20Classic%20Building.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_Department%20of%20Homeland%20Security's%20\(DHS\)%20Transformation%20and%20Systems%20Consolidation%20\(TASC\)%20Initiative.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_IT%20Portfolio%20Optimization.ahpz
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APPLICATION (PURPOSE) SAMPLE MODELS INDUSTRY

Sample QOil Pipeline

. Sample_0il Pipeline Route Selection Example
Selection
Sample Policy Decision Sample_SexualHarassment Policy Example
Sample Export Decision Sample_StrategicPrioritiesForExportDevemopmentCanada ~ Example
Sample Trade Study Sample_Trade Study Example
Human Resource ) ) ,
Consulting Candidate Selection Example
Management
Strategic Planning & i
g_ g IT Portfolio Optimization Information
Budgeting Technology
Federal Government . o Federal
DHS Transformation and Systems Consolidation
Management Government

COMPARION SAMPLE TEMPLATES

Templates contain the structure of the model but do not contain participant information, data, or
results. You can use these templates to create new models.

You can also create your own templates from the workgroup models list from the drop-down next to each model.

Please follow these steps to download templates, add them to your account, and create models based on them.
1. Click on the link to download the model template (.ahps file).
2. From the Manage Models page, click the "New from File" button and select the file to upload the template you just

downloaded.
APPLICATION (PURPOSE) MODEL TEMPLATES INDUSTRY
General Project Selection
General Market Strategy Sample
Corporate Performance According to the Balanced
General
Scorecard
General Corporate Relocation Decision
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https://comparion.expertchoice.com/Samples/Comparion/Sample_Oil%20Pipeline%20Route%20Selection.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_Sexual%20Harassment%20Policy.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_StrategicPrioritiesForExportDevemopmentCanada.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Sample_Trade%20Study.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Consulting_Candidate_Selection.ahpz
https://comparion.expertchoice.com/Samples/Comparion/IT%20Portfolio%20Optimization.ahpz
https://comparion.expertchoice.com/Samples/Comparion/Department%20of%20Homeland%20Security's%20\(DHS\)%20Transformation%20and%20Systems%20Consolidation%20\(TASC\)%20Initiative.ahpz
https://comparion.expertchoice.com/Templates/Comparion/Project_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Market_Strategy_Sample.ahps
https://comparion.expertchoice.com/Templates/Comparion/Balanced_Scorecard_Template.ahps
https://comparion.expertchoice.com/Templates/Comparion/Corporate_Relocation_Decision.ahps
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APPLICATION (PURPOSE) MODEL TEMPLATES INDUSTRY

IT Portfolio Project Risk

Bio-Threat Risk Assessment

Human Capital Portfolio Appraisal

Project Manager Selection

Change Management System Selection

Chemical Plant Capital Portfolio Management

DOE Stimulus Allocation Plan

Hospital Capital Portfolio Management

IR&D Portfolio Management

IT Portfolio Optimization

Supermarket Chain Portfolio Management

Docking and Berthing Solution Selection

Human Resources Technology Selection

IT Technology Program Acquisition Portfolio

Voice Of Customer Part | Market Segments Prioritization

Voice Of Customer Part 2_Market Segments
Prioritization
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https://comparion.expertchoice.com/Templates/Comparion/IT_Portfolio_Project_Risk.ahps
https://comparion.expertchoice.com/Templates/Comparion/BioThreat_Risk_Assessment.ahps
https://comparion.expertchoice.com/Templates/Comparion/Human_Capital_Portfolio_Appraisal.ahps
https://comparion.expertchoice.com/Templates/Comparion/Project_Manager_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Change_Management_System_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Chemical_Plant_Capital_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/DOE_Stimulus_Allocation_Plan.ahps
https://comparion.expertchoice.com/Templates/Comparion/Hospital_Capital_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/IR_D_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Portfolio_Optimization.ahps
https://comparion.expertchoice.com/Templates/Comparion/Supermarket_Chain_Portfolio_Management.ahps
https://comparion.expertchoice.com/Templates/Comparion/Docking_and_Berthing_Solution_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/Human_Resources_Technology_Selection.ahps
https://comparion.expertchoice.com/Templates/Comparion/IT_Technology_Program_Acquisition_Portfolio.ahps
https://comparion.expertchoice.com/Templates/Comparion/Voice_Of_Customer_Part%201_Market_Segments_Prioritization.ahps
https://comparion.expertchoice.com/Templates/Comparion/VoiceOfCustomer_Part_2_Prioritizing_Customer_Requirements.ahps
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