Expert Choice Comparion® Help Document

Getting Started

Expert Choice Comparion® is a collaborative decision-making solution that focuses on the achievement of objectives
(gains) from a decision to choose one or a combination of alternatives. Comparion is typically used by professionals
responsible for strategic or tactical decision-making activities involving the choice of one or a combination of
alternatives.

Why use Comparion for important decisions?

According to Herbert Simon,! decision-making is at the core of all managerial functions. Decision-making is undoubtedly
the most difficult and most essential task a manager performs. Executives rate decision-making ability as the most
important business skill, but few people have the training they need to make good decisions consistently. Planning, for
example, involves deciding what should be done as well as when, how, where, and by whom. Other managerial functions,
such as organizing, implementing, and controlling rely heavily on decision-making. Decision-making is part of almost all
human endeavors. While most decisions are connected with problem solving, many are not. Managers may decide to
take actions that will set entirely new standards of performance or decide to attain some new goal or establish a new
direction for their companies. Most managerial activities such as problem solving, strategic planning, and resource

allocation, involve one or more components of what we now define as the decision-making process.

Process Overview
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e structure the decision model by identifying the objectives and alternatives, contributions, and other model definition
and evaluation settings

e accurately measure the importance of competing objectives and alternatives with respect to the objectives

e synthesize information, expertise, and judgments, and conduct what-if and sensitivity analyses

o allocate resources to a combination (portfolio) of alternatives if desired

e generate and download reports of the judgment data, model definition, etc.

After logging in to Comparion, you will be redirected to the Models list tab as shown below. If you have existing

Comparion models, you will see the active models on this page.
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CEB[FHE)B rion Workgroup: _F‘raject Manager ; ﬁ ® : : = Project Manager ~
@ Models [ Archives [) Templates [i] Deleted = W NewModel @ Newfrom Template 4 New From File -
Drag a column header here to group by that column 2] Q Search in &
Model name Last Access On-line Status
Area Validation Exercise ~ | 8/21/2019, 3:20 AM Editing only
Sample IT Portfolio Optimization ~ | 8/21/2019, 3:12 AM Editing only
Car Purchase ~ | 8/21/2019, 3:11 AM Editing only
FlightSecurity ~ | 8/21/2019, 3:11 AM Editing only
EC Help Software ~ | 8/16/2019, 12:47 AM Available
Rows perpage: 10 15 20 30 50 100 Models: 5. Page #1 of 1 1
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@ Advanced mode is OFF @

You can open an existing model by clicking on the model name. You can see several commands by clicking the arrow icon

to the right of the model name, or by simply right-clicking a model row.

You can create a new model in various ways:

B New Model @@ New from Template 4 New From File

e New Model-- creates a new model using the default options set.

o New from Template -- creates a model from one of the stored Comparion templates.

e New From File -- creates a project from a file previously downloaded from a Comparion model and stored on your
computer.

When a Comparion model is open, the top-level menus (see Process Overview) described above are displayed:

‘o & MANAGE MODELS — (234" els S EBCOLLECTINPUT ‘ L SYNTHESIZE ‘ 4l ALLOCATE ‘ 8 REPORTS ‘ ZReload @ On-line Snapshots

iz DEFINE MODEL

Define model is where we “structure” a decision model by identifying objectives (criteria) and as well as ifying decision partic and assigning them roles. Preferences for display settings, measurement
methods, or optional insight surveys. If you have more questions, visit our HELP SECTION.

DEFINE MODEL FOR "GOAL: OPTIMIZE IT PORTFOLIO TO IMPROVE PERFORMANCE' SET MEASUREMENT OPTIONS

[ pescription/Details &) TeamTime™ Brainstorming @ &I6 measurement Methods £ Judgment Options

REVIEW / REFINE MODEL
EE Attematives @ £ contributions DEFINE INSIGHT QUESTIONNAIRES

-
= Default Scales

152 Objectives @ @ information Documents Pre-Survey 0 2 Advanced surveys seftings
Post-Survey 0

DEFINE PARTICIPANTS & ROLES

383 Participants © & Participant display options

& Participant Roles £ Advanced evaluation settings

Clicking on a top-level menu will open its overview page which displays the sub-pages you can go to. From above, the
Define Model overview page is displayed. Clicking a sub-page will redirect you to that page. You can go back to the

overview page by clicking again the top-level menu as shown below:
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& DEFINE MODEL

Define model is where we "structure” a decision model by identifying objectives (criteria) and altematives as well as identifying decision participants and assigning them roles.
Preferences for display settings, measurement methods, or optional insight surveys. If you have more questions, visit our HELP SECTION.

DEFINE MODEL FOR "GOAL: OPTIMIZE IT PORTFOLIO TO SET MEASUREMENT OPTIONS
IMPROVE PERFORMANCE"

OIO Measurement Methods Q Judgment Options.
D Description/Details ﬂ TeamTime™ Brainstorming 0

—_—
= Default Scales

RN SV REFINEMGOET DEFINE INSIGHT QUESTIONNAIRES

-
E= Alternatives @ ﬁ Contributions = 5 )

. Pre-Survey ¢ Advanced surveys settings
i1 Objectives @ 0 Information Documents "

Post-Survey 0

DEFINE PARTICIPANTS & ROLES
-'g% Participants 9 a Participant display options

G Participant Roles 0 Advanced evaluation settings

Alternatively, you can use the left menu which displays the same sub-pages on the overview page, but this is only

available when the Auto-Advanced option is enabled.
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&z DEFINE MODEL

Define model is where we "structure” a decision model by identifying objectives (criteria) and alternatives as well as identifying decision
participants and assigning them roles. Preferences for display settings, measurement methads, or optional insight surveys. If you have more
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For smaller screens, some of the buttons may be hidden in the toolbar. You may see the hidden buttons by clicking

the ellipses =  icon at the top right.

You can view a more detailed help specific to each Comparion screen by clicking the "?" icon at the top right of each

screen, or you can navigate our Full Help Center.
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